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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limited by Guarantea ACHN 058 430 069

DIRECTORS' REPORT
30" June 2013

The diractors present thair report, logether with the financial statemants, en the company for the year
endad 30 June 2013,

Directors
The following persons were directors of the company during the whole of the financial year and up to the
dale of this reporl, unless otherwise slaled;

Paul Laxon Cameron MacMillan (resigned Sept 2013)
| Dimily Dornan AM __Maree Blake
Jane Black Margarel Sleinberg AM ]
Bruce Black ST, Melanie Alpar [commenced July 2012)
Daniel Weule (resigned May 2013)
Objectives

The key short term objective for Hear and Say is to open up new waorlds for deaf children, Hear and Say
exists to facilitate access lo the basic humanright to communicate through listening and speaking thereby
enabling all children o reach their full potential,

The longer term objective for Hear and Say s fo be the leader in the provision of access o listening and
speaking for children with hearing loss, and thelr families, worldwide.

Thase objeclives are now slowly being realised. Listening and spoken language is a genuine reality for
children born deal in 2013. Hear and Say is ushering in a new generalion of deal children, a generalion
who hear, listen and speak

Strategy for achieving the objectives

With hearing loss as the most commeon disability in new-born children cnd maore than 20% of these childran
borm with permanent hearing loss being born to hearing parents, there is now, more than ever, an
imperative for Hear and Say to spearhead communily change and lo redefine the benchmarks sel lor
children with hearing loss. The 21 Century has seen much transformalion in the lield of hearing loss and in
our professional sector, with ever advancing lechnology, diversified funding streams and the maturing
knowledge emerging arocund auditory brain development and therapy techniques. Wilth changing
community expaclations and increasing govermnmeant interest in collaboralive partnering and community-
laad service delivery, Hear and Say's strong rasearch and clinical raputation means thal the organisalion
is claarly wall posilionad to lead this social change.

To ensure that the Hear and Say mission and vision is realised, the organisation has idenlified threa slratagic
pillars to guide organisational businass aclivily that cenlre on Sustainability, Excellence and Advocacy.
Specitically, the three core strategic intents for Hear and Say are:

«  Sustainabillly through Funding, People and Infrastructure. In order to:

o Ensure equity of quality and access for the delivery of Auditory-Verbal, audiology and
supporting services lo children who are dedl irespective of geographic location in order 1o
give listening and speaking to as many children who are deal as possible

o Develop sustainable business models in all areas of Hear and 3ay (Children and Families,
Ressarch and Innovalion and Worldwide) in order to access governmenl, philanthropic and
communily funding poaols in order 1o increase funding available 1o Hear and Say for all children
bul spacifically QLD children who are deaf
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o Aflracl, reldin, develop and support high calibre staff to ensure quality, efficacy and efficiency
of all service delivery in order 1o achieve our short and long term objectives
o Procure, develop and / or maintain infrastructure capabllily and capacity 1o faclitale the
delivery of world leading services in support of cur arganisational visien,
s Performance and Research Excellence. In order to:

o Ensure the delivery of world leading, evidence based clinical services supported by eflicient
and efleclive, outcomaes diiven non-clinical team who are values based and understand the
organisational vision.

«  Avoice [or all children (Advocacy)

o Crealing greater awareness of listening and spoken language outcomes for children who are
deaf
o Ensuring that Hear and Say is Yfront-of-mind’ as a charily of choice, educator of children with
hearing loss, preferred employer, researcher and in other areas
o Making listening and spoken language oulcomes available to all children with hearing loss
regardless of geoagraphy. circumstance
Wilh further exlrapolation, these Strategic Intents identify desired shrategic outcomes for the organisation
and organisational processes and oultcomes that can be measured against a set of clearly defined
perlormance measures for Hear and Say.

Combined wilh Ihe organisalional values these siralegic oulcomes set the organisational philosophy and
priorilises business effort for Hear and Say, thus underpinning all aclivity for Hear and Say and establishing
a clear slrategic future for the organisation.

Principal activities

During the year the principal conlinuing aclivities of the company were to act as a chartable body
providing children who are deaf or hearing impaired with access 1o listening and spoken language and
supporting their familias in this joumeay.

The fundraising acfivities of the company have been crilical in bridging the gap belween government
funding and other income sources,

Performance medasuras

The company measures s performance in a number of key areas including, but not limiled 1o the number
ol children who are deaf or hearing impaired having the opportunity to listen and spaak and the amount
of funds raised. The key performance measures are maintained in a Balanced Scorecard farmat
responding fo the following key areas and the accompanying strategic questions:

Financial independence - Do we have sustainable funding to support axisting & planned services and
aclivities, growth, new iniliative? Are we financially viable - profitable and solvent?

Attraction & retention of best people — Are our reputation and valueas in alignment with the stalf supporl,
professional development and unique work opportunilies that we offer?

Establishment & maintenance of appropriate infrastructure and technology — Have we the appropriate
infrastructure capacity and capability available to support our vision?

Best praclice clinical performance - Doas our whole system collaborate on innovation and adopling
technologies to facilifale evidence based bes! praclice thal can be monilored?

Bast practice non-clinical performance — Does a framawark (or conlinuous qudlity improvement (CQI) exist
fo facilitate, encourage, support and demonstrate improved service delivery/oulcomes?
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kResearch & development — Does our research and innovalion program provide evidence process
manageament, program qualily, program value with measures implemented for appropriate project
selaclion, arliculation of benefits, program management, and staff productivity?

Advocacy - Are parents and parent advisory bodies are aware and informed and do we have engaged
and supportive political, philanthropic, and professional groups?

Branding & recognition - Is the Hear and Say brand being recognised for outcomes, qualily and innovalion
and is our repulation being enhanced and maintained?

Waoarldwide - Are we providing benchmarked clinical outcomaes for the world and delivering world leading,
avidenced based practice for the educalion of parents of / professionals working wilh children with
hearing loss?

Information on directors

Mame; Paul Laxon
Tille; Mon-Execulive Chalrimen
Quadlilications: B Caomm: Fellow TIA; Associale Member ICAA

Experience and expertise:  Paul s a Partner with Emst and Young and leads their Queensland fax
practice. Paul has in excess of 25 years experience in advising clients in
relation to faxalion matiers and specilically in relation lo mergers and
acqulsitions. Paul is a member of Emst and Young's Oceania Advisory
Councll, and Asia Pacific Advisory Council (i.e the Board of Pariners in Asia
Facific). Paul joined the Board of Hear and Say in 1999 and was electad
Chalrman in 2010.

Special responsibilities: Chairman of the Board, member of Succession Subcommities, mambear of
Finance Subcommillee, and member of Building Subcommittes,

Name: Dr Dimity Darnan A
Title: Executive Director and Founder
Quadlificalions: PhD UG, HonDUniv USQ, BSpThy, FSPAA, CpSp, LSLS Cert AVT

Experience and experlise:  Afler warking for many years as a speech pathologist, Dimity Dorman eamed
a Churchill Fellowship in 1991 to study Auditory-Verbal Therapy with Judy
Simser at Children's Hospital of Eastern Onlario and Warren Estabrooks at
Morth York General Hospital, Toronta, In 1992 she founded the Hear and Say
Centre,

For her work with children with hearing loss and their families, Dimily has been
honoured as a Member of the Order of Australian (1928) and as a Fellow of
speach Pathology Ausiralia (1999], She has earned the Ausiralian Medical
Association Award of Distinclion for Services lo Medicine (1999), and in 2001
she received the Auditlory-Verbal Internalional President's Award for
Outstanding Services and Dedication. In the same vear, she was chosen as
the Zonta Weman of Achievement.

In 2002 Dimity was awarded the Australian of the Year, Queensland award
and this was followed in 2005 by the presentalion of the Ausiralian Social
Enlrepreneur of 1the Year. Her recent recognition Includes Suncorp
Quaenslander ol the Year 2010-2011, Alumnus of the Year University of
Queeansland 2011, Honorary Doclorate (Honoris Causa) University of Southern
Queansland, 2011, Telstra Quaensland Businass Woman of the Year 2011 and
the While Pages Communily and Gavernment award 2011, Dimity is currently
the Chair of First Voice the Australion peak body of service providers
promoling listening and spoken language. Dimity joined the Board of Hear
and Say in 2008,

Special responsibililies: Executive Director, mamber of Succession Subcommittee, membear of MNew
Technology and Direction Subcommittes, and member of Building
Subcommiliee.
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Name:

Tille:

Quadlifications:

Experience and experlise:

special responsibilities:

Name:;

Title:

Qualifications:

Experience and expertise:

Special responsibilifies;

Dr Jane Black

MNon-Execulive Direclor

PhD UQ; BSW [Class 1 Hons); Dip. Rad

Jane Black s a clinical specialist social worker with exlensive expearience in
the area of paedialric dealness, parent supporl and parental relalionships
and currently consulls for the Hear and Say Cenire whare she works in this
capacily. Alter an experience of lwenly years supervision of a spacialist
otological surgical praclice where she was instrumental in developing a
paediatric and adull cochlear implant program and was a study coordinator
for a Plizer Lid pharmaceulical Irial, she graduated from the University of
Queensland, where she received a number of Dean's commeandations, with
first class honors. She is currently underlaking doctoral studies at the School
of Health and Rehabililation Sciences al the Univarsily of Queensland
axamining “Frognoslic Factors in Paediatric Cochlear Implantation” drawing
on a sirong background in disability in children and a dedicated
commitmant 1o thasa children and thair families,

Jane also has broad leadership and governance experience and experlise,
having been Chairman of the Board of Directors of the Hear and Say Centre
from 19926-2008, She remains as Deputy Chairman. She is the Chalrman of the
Medical and Education Commitlee for Hear and Say (the ethics commiltee
for the research arm of the organisation), Jane is also surgical coardinator for
both the Queensland Cochlear Implant Program and the Hear and Say
Paadiatric Cochlear Implant Program, She was a Director of Attune Hearing,
a leading Queensland medical audiclogy company with nalional presence
from 2006-2008 and has acted in many capacities in both for-profit and not-
for profit organisations

Deputy Chairman of the Board, Chairman of Medical and Educalion
subcommittea, Member of the Parent Advisory Subcommittee, Member of
the Compliance and Risk Management Subcommittee and Member of the

Finance Subcommilles,

Dr Bruce Black

MNon-Executive Director

MD; FRACS; FRCS (Ed); FRCS

Professor Bruce Black MD FRACS FRCSEd FRCS gradualed from the Universily
of Queensland and completed specially fraining in Otolaryngology in
Oxford, Edinburgh and Lendon, and is now d specialist ear surgeon in privale
praclice on Wickham Terrace. He is the senior surgeon and Chairman,
Deparimenl of Ololaryngology, Royal Children's Hospital, and the founding
surgeon of the cochlear implant programs of the Royal Children's Hospilal,
Hear and Say, and Atlune Lid. He has been a pionearing surgeon in keyhola
cochlear implant surgery, middle ear reconstruction and the freatmeant of
cholesteatoma, and has been a consultant to Clympus Lid in middle ear
prosthetic design for many years, He is the author of "An Introduction to Ear
Disease", has published over 100 ear disease arlicles and is on the review
boards of several academic journals.

He is a longslanding member of the Polilzer Society and has delivered mora
than 50 formal presentations in the major infernational Clology academic
meelings. His major current clinical inlerests are in elechionic middle and
inner ear implantable hearing devices. Professar Black is the remaining
founding director of Hear and Say and Is the Centre's Surgical Director. Bruce
joined the Board of Hear and Say in 1923..

Member of New Technology and Direclion Subcommillee.
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Name: Maree Blake
Tille: Non-Execulive Direclor

Qudlilicalions:

Exparience and experlise;

Special responsibilities;

HName:
Tille:
Qualifications:

Experience and experlise:

Special responsibililies:

B.Bus; Grad Ceart Managament, GAICD, FCFPA, FCIS

Maree has held senior executive posifions in the private and public sectors
and has shrong governance, stralegy and risk management, and business
managemeant exparience with a diverse range of organisations. Formerly
Queensland Regional Commissioner with  Australian  Securities  and
Invesiments Commission, she also has corporate regulatory experience
across a range of linancial and market sectors,

Maree holds a number ol directorships within the not for profil sector and also
as an independent member on audil, risk and governance commitiees,
Maree is Depuly Chair of the Queensland Council for Chartered Secretaries
Australia (C5A) and on behalf of C5A, conducts in-house training sessions for
corporate boards and  conference presentalions and workshops on
governance in the nol for profil sector. Maree joined the Hear and Say Board
in 2011,

Member of the Finance Subcommitiee and Chalr of Compliance and Risk
Management Subcommitiee,

Dr Margaret Steinberg AM

Mon-Execulive Director

PhD (Child Heallh & Ed): M.Phty; B, Phly (Hons); Dip.Phiy

Dr Margare! Steinberg AM has been a Commissioner of the Crime and
Misconduct Commission (CMC), Commissioner of the Criminal Juslice
Commission (CJC) and a Police Services Review Commissioner in
Queensland. She Chaired the Audit Commitlaes and Governance areas of
both the CMC and CJC and toock a slearing role in research and prevention
activiies. She was formaerly Assistanl Commissionar (Consumar) of the Health
Quality and Complaints Commission and Chair of its Consumer Advisory
Council; Deputy-President of the Guardianship and Administration Tribunal
and aslablishment Direclor of the Healthy Ageing Unit, School of Population
Health, University of Queensland, She holds a PhD in both Health and
Education; her Ihesis baing a 7 year longitudinal study of children with
learning and behavioural problems. Dr Steinberg has undertaken innovative,
often pioneering, work on complex, contemporary matters at the
infersection of health, education, social policy and services, such as
discrimination, decision-making integrity and incapacily, governance,
HIV/AIDS, telacommunications, population ageing and work; al international
and nalional levels, as a clinician, academic, public servant and community
advocale, She is curently Governor or Director of significant Boards and
Councils with a social justice mondate, and has been made a Member of
the Order of Australia for this work which currently includes: Governor,
Queensland Communilty Foundation; Director, Australasian Centre for Rural
and Remote Mental Heallh, and of Open Minds; and Member, Metro Narth
Hedlth and Hospitals Board. Margarel joined the Hear and Say Board in 2006,
Meamber of Succassion Subcommittee and member of New Technaology and
Direclion Subcommitiee.
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MName;
Titles:
Qualificalions;

Experience and experlise:

Special responsibilities:

Hame:
Title:
Qualifications:

Experience and expertise:

Special responsibilitios:

Mame:
Titles:
Qualifications:

Experience and aexperfise;

special responsibilities:

ACH 058 430 067

Cameran MacMillan (resigned Sepl 2013)

MNon-Execulive Direclor

MBA (Uni of Qid); B. Bus.; GAICD

Cameron is currently a senior exacutive with BDO with particular responsibility
for international trade. For 15 years 1o 2002, he was a senior execulive in
Auslrade with the last 5 as Slate Manager Queeansiand, Cameron brings a
wedlth of experence in high lovel government and commercial
representation fo Hear and Say together with experience in building,
managing and leveraging such business, industry and government networks.
Cameron joined the Board in 2009,

Member of the Finance Subcommittes,

Melanie Alpar

Mon-Execulive Direclor

BBus (Marketing)

Melanie has extensive experience in sales and marketing within the financial
servicos sactor including the succassful management of sales teams.

She has worked within the linancial services industry for 18 years for large
corporations wilh bath global and local exposure, These companies have
included HSBC Asset Management, Prudenfial, Zurich Australia, AXA
Australia, Aviva Australia and ING Australia,

Melanie joined MLC in January 2011 after moving fo QLD lrom Yicloria in
December 2010 and is currenily the Northern Regional Manager Strategic
Accounts. Melanie joined the Board in July 2012,

Member of Foundation Commillee.

Daniel Weule (resigned May 2013)

Non-Executive Director

Blch (Hons) MBA

Daniel is the founder and Managing Direclor of 5D Caonsulling. 5D specialises
in supporting business leaders in organisalions to develop and implement
strategy that produces sustainable resulls,

Daniel has worked across mulliple industries with clients including Rio Tinto
Coal, Hamersley Iron, Ernst & Young, Mirvac, Nissen Motor Company, Telstra,
Suncorp, BOQ, Sedgman, ING, Tennis Quaenskand, Wastern Health, QIC,
QSuper, Minol Auslralia, Cardno, Alrservices Australia, Hear and Say Cenlre,
Educalion Queensland, Queensland treasury, lsaac Regional Council and
Queensland Health,
Danlel is an expernenced managemant consultant and master facllitalor,
Daniel works in a wide range of contexls, leading strategy development with
the Boards and CEOs of public companies or senior Executives, to team and
leadership development of mid level management, to the design and
facilitation of large cuslomised conlerences for departments or divisions.
Danlel joined the Hear and Say Board in 2010,

Member of Succession Subcommillee and mamber of New Technology and
Direction Subcommitlee.

Page &




HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limiled by Guarantee ACH 058 430 069

Meelings of directors
The number of meelings of the company's Board of Directars and each board member held during the
yvear ended 30 June 2013, and the number of meetings allended by each director were:

Full Board

Altended Held
Paul Laxon & 8
Dimily Dornan AM & 8
Jane Black 8 8
Bruce Black 7 8
Marea Blake 7 8
Camaron MacMillan 7 8
Margaret Steinberg AM 7 8
Daniel Waule 0 8 [Nole: Leave of absence; resigned May 2013]
Melanie Alpar 5 8

Held: represents the number of meetings held during the lime the director held office or was a member of
the ralevan! commillea.

Contributions on winding up
The lolal amount that maembers of the company are liable to contribule il the company is wound up is $40,

based on 30 current ordinary meambers.

Auditor's Independence declaration

A copy of the auditor's independence declaration as required under section 307C of the Corporalions Acl
2001 is set out on the following page.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)%a) of the
Corporalions Act 2001,

On behalf of the directors

*F

Paul Laxon
Chairmean

pated this ™ dayof £ eNcloan 2013
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AUDITOR'S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001

TO THE DIRECTORS OF THE HEAR AND SAY CENTRE FOR DEAF CHILDREN

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2013 there have
bean

i no confraventions of the auditor independence requirements as set out in the Corporalions Acl

2001 in relation to the audit; and
ii. no conlraventions of any applicable code of professional conduct in relation to the audit,

L
Tasoh O'Confior B.Com CPA

gistered Company Audilor (Mo, 353931)

Liabilily limited by a scheme approved under Prolessional Standards Legislation

Dated this 4’£aay of 539,,,75, A 2013

Jasen O B

P.O, Box 5480
BREMDALE DC QLD 4500

Telephona: (07) 3040 5320
Mcabile: 0402 32 7773

auditor@joconnorplyltd.com.au
www joconnorplyltd.com.au
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2013

2013 2012
Mote 5 P
INCOME
Clinle Income 899,431 652,534
Donalions 440,114 404,093
Fundraising evenlt revenue 387,435 629,111
Fundralsing genearal 728,190 615114
Appeals 125,329 181,878
Inlerest revenue 26,531 37.149
Grants - frusts and foundalions 643,904 485,373
Grants = operaling government 1,371,643 1,264,806
Grants - non aperating Queensland Heallh - 1,884,010
Olher income 70,797 194,509
_Totallncome 4,693,576 6,548,579
EXPENDITURE
Bad and doubiful debts 25,984 68,927
Cleaning 21,529 21,150
Clinical services 44,396 26,231
Consullant lees 92,662 25,388
Depraciation and impairment charges 247,303 326,089
Diminution in shares 670 18,573
Dueas and subscriptions 10,476 44,385
Employes banelits expense 3,031,423 2,768,378
Fundraising expense 472,700 478,828
Insurance 40,940 59,945
Legal and accounting feas 13,185 1,800
Occupancy costs 199,193 234,241
Other expenses 94,661 62,151
Postage, printing and stationary 102,702 1137215
Repairs and maintenance 128,420 133,008
Telephona 53,044 42,299
ravel ~ 78,548 84,344
_Total Expenditure _ ~ 4,677,838 4650354
Surplus / (Deficit) before income tax expense 15,738 1,898,225
Income lax expense 1 - -
Surplus / (Deficit) after income tax expense for the
year atiributable to the members - 15,738 1,898,225
Other comprehensive income for the year, nel 0! lux Ik N Tl =
Total comprehensive Income for the year atfributable
to the members. 15,738 1,898,225

The accompanying notes form part of these linancial stalements,
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2013
2013 2012
Note 5 $
CURRENT ASSETS
Cash and cash equivalents 3 1,513,463 1,527,055
Trade and olher receivables 4 324,459 348,722
Prepayments =i 27,529 32,796
Total Current Assets 1,865,451 1,908,573
NON CURRENT ASSETS
Available for sale financial assels 14,741 15411
Queensiand Community Foundalion 10,000 10,000
_Property, plant and equipment 3 5,813,522 5,756,344
Total Non Current Assets 5,838,263 5,781,755
_TOTAL ASSETS . 7,703,714 7,690,328
CURRENT LIABILITIES
Trade payables 137,785 384,154
Provision for employee benefits 152,658 163,544
Committed funds 233,393 115990
_Ofher liabilities 347,669 229,712
Total Current Liabllities 871,505 895,402
NON CURRENT LIABILITIES
_Provision for employee benefits 119,597 98,052
_Total Non Current Liabllities 119,597 98,052
TOTAL LIABILITIES 991,102 993,454
NET ASSETS 6,712,612 6,696,874
EQUITY
Assel revaluation reserve 2,445,597 2,445,597
_Accumulated surplus 4,267,015 4,251,277
TOTAL ASSETS 6,712,612 6,696 874

The accompanying notes form part of these financial statements,
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2013

Assel
Revalualion Accumulated
Reserve Share Reserve Surplus Total
$ 3 $ $

Opening balance st July 2011 2,445,597 3.170 2,353,052 4,801,817

Revaluation in shares - (3,170) - {3.170)

Other comprehensive income for the

vear, net of lax - - - -
_Flus current year surplus . - 1,898,225 1,898,225

Closing balance 30th June 2012 2,445,597 4,251,277 4,696,874

Opening balance 1st July 2012 2,445,597 4,251,277 6,696,874

Other comprehensive income for the

vear, nel of tax - -

Plus current year surplus . 15,738 15,738

Closing balance 30th June 2013 2,445,597 . 4,267,015 6,712,612

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2013

2013 2012
Mole 5 $

CASH FLOWS FROM INVESTING ACTIVITIES

keceipts from customers and grants 2,354,307 2,235,194

Fayments to suppliers and employees (4,848,630) (4,565,338)

Interest received 26,531 37,149

Donations received 440,114 404,093

Grants received o 2,334,507 4,217,608
_Net cash from operating aclivities 6 306,829 2,328,707

CASH FLOWS FROM INVESTING ACTIVITIES

Fayments for plant and equipment (320,421) (1,947,250)
_Payments for shares = : o {1567
_Net cash used In investment aclivities (320,421) (1,248,817)

CASH FLOWS FROM FINANCING ACTIVITIES o
Net cash used in financing activities — - =

Met increase in cash held (13,592) 379,890
_Cash and cash equivalents at 1 July ) | 1,627,055 1,147,165
_Cash and cash equivalents af 30 June 3 1,513,463 1527055

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2013

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of the linancial stalemenls are sel oul below.
These policies have been consistently applied to all thae years presented, unlass otherwise stated.

New, revised or amending Accounting Standards and Interpretations adopted
The company has adopted all of the new, revised or amending Accounling Slandards and Interpratations
issued by the Australion Accounling Standards Board ('AASB') thal are mandalory lor the current reporting

perod,

The company has early adopted AASE 1053 'Application of Tiers of Australian Accounling Standards’ and
AASE 2010-2 'Amendments to Australian Accounting Standards arising from Reduced Disclosure
Requirements’. No other new, revised or amending Accounting Standards or Interpratations thal are not
yvel mandatory have been early adopled,

Any signilicant impact on the accounting policies of the company from the adoption of these Accounting
Standards and Interpretlations are disclosed in the relevant accounling policy. The adoption of these
Accounting Standards and Inferprefalions did nol have any significant impact on the financial
poerformance or posilion of the company.

The following Accounling Slandards and Interpretalions are most relevant to the company:

AASB 1053 Application of Tiers ol Auslralian Accounting Standards

The company has early adopled AASB 1053 from 1 July 2011, This standard establishes a differential
financial reporting framework consisting of two Tiers of reporting requirements far preparing general
purpose financial statements, being Tier 1 Auslralian Accountfing Standards and Tier 2 Australian
Accounting Standards - Raduced Disclosure Racquiremenls. The company being classed as Tier 2 continues
to apply tha full recognition and measurements requirements of Australian Accounting Standards with
substantially reduced disclosure in accordance with AASE 2010-2,

AASB 2010-2 Amendments to Australian Accounting Standards arising from Reduced Disclosure
Requirements

The company has early adopted AASE 2010-2 from 1 July 2011, Thase amendments make numerous
madifications to a range of Australian Accounting Standards and Interpratations, o introduce reduced
disclosure requirements to the pronouncements for applicalion by certain fypes ol entilies in preparing
general purpose financial statements. The adoption of these amendments has significantly reduced the

company's disclosure requirements,

Basls of preparation
These general purpose financial stalements have been prepared in accordance wilh Ausiralian

Accounting Standards - Reduced Disclasure Requirements and Interprelalions ssued by the Ausiralian
Accounling Standards Board ('AASE') and the Cerporalions Acl 2001, as appropriale for not-for-profit
oriented enlilies, Thase financial statements do nol comply with Internalional Financlial Repaorling Standards
as issued by the Internalional Accounting Standards Board ['IASE).

Hislorical cost convention
The financial statements have bean prepared under the historical cost convention.
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limiled by Guarantee ACHN Q58 430 047

NOTE 1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Crifical accounting estimates

The preparation of the financial statements requires the use of certain critical accounling eslimates, I also
requires management to exercise its judgemenl in the process of applying the company's accounting
policies. The areas involving a higher dagree ol judgement or complexity, or areas where assumplions and
astimates are significant to the financial statemeants, are disclosed in nole 2,

Revenue recognition
Revenue is recognised when it is probable that the economic benefil will flow to the company and the

revenue can be reliably measured, Revenue is measurad al the fair value of the consideration received
or receivable,

Donalions
Donalions are recognised at the time the pledge is made.

Grants
Grants are recognised al their fair value where there is a reasonable assurance that the grant will be

received dand all atlached conditions will be complied wilh,

Interest

Inlerest revenue s recognised as interest accrues using the effective interast method, This is a melthod of
caleulating the amorlised cost of a financial asset and allocating the interest incomea over the relevant
period using the effective inferest rate, which is the rate that exaclly discounts estimated future cash
raceipls through the expected life of the financial asset 1o the net carnrying amount of the financial asset.

Other revenue
Olher revenue is recognised when it s received or when the right to receive payment is established.

Income tax
As the company is a charifable institution in terms of subsection 50-5 of the Income Tax Assessment Act

1927, as amended, il is exempt [rom paying Income fax.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, depaosits held al call with financial institutions, other
shart-term, highly liquid invesiments wilh original malurities of three months or less that are readily
convearlible to known amaounts of cash and which are subject 1o an insignificant risk of changes in value,

Trade and other recelvables
Other receivables are recognised at amortised cosl, less any provision for impairment.

Property, plant and equipment

Land and buildings are shown af fair value, based on periodic, at least every 3 years, valualions by external
independeant valuars, less subsequent depreciation and impairment for buildings. The valualions are
undertaken more fraquently il there is a materal change in the fair value relative fo the canying amount.
Any accumulated daprecialion at the date of revalualion is eliminated against the gross canying amount
of the assel and the net amount is restated 1o the revalued amount of the assel, Increases in the carrying
amounts arising on revalualion of land and bulldings are creditled In other comprehensive incomea through
fo the revalualion surplus reserve in equily. Any revalualion decrements are inifially taken in other
comprehensive income through 1o the revaluation surplus reserve 1o the extent of any previous revaluation
surplus of the same assel. Therealler the decrements are taken o prolfit or loss,

Plant and equipment is slaled al historical cost less accumulated depreciation and impairment, Historical
caost includes expenditure that is directly attribulable to the acquisition of the items,
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limited by Guarantee ACHN 058 430 D49

NOTE 1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Depreciation is calculated on a straight-line basis 1o write off the net cost of each item of property, plant
and equipment (excluding land) over their expecled useful lives as follows:

Class of Fixed Asset Depreciation Rate
Buildings 5% Prime cost
Ledsehold improvements 16.32% Prima cost
Plant and equipment - al caosl 10% 1o 40% DV
Furniture and filtings - at cost 10% to 40% DV

Thea rasidual values, useful lives and deprecialion methods are reviewed, and adjusted il appropriate, af
aach reporling dale.

An item of properly, plan! and equipment is derecognised upon disposal or when there is no fulure
aconomic benefit 1o the company. Gains and losses between the carying amoun! and the disposal
proceeads are taken 1o profil or loss.

Impairment of non-financial assels

Non-financial assets are reviewad laor impairment whenever events or changes in circumstances indicale
thal the carying amount may not be recoverable. An Impairment loss is recognised for The amouni by
which the asset's carnrying amounl exceeads ils recoverable amount.

Recoverable amount is the higher of an asset's lair value less costs to sell and value-in-use, The value-in-
use is the present value of the eslimated fulure cash flows relaling to the asset using a pre-fax discount
rate specific to the assel or cash-generaling unit to which the asset belongs. Assets that do not have
independent cash flows are grouped logether to form a cash-generaling unit.

Trade and other payables

These amounts represent liabilities for goods and services provided 1o the company prior to the end of the
linancial year and which are unpaid. Due to thair short-lerm nature they are measured at amaorlised cost
cing are not discounted, The amounts are unsecured and are usually paid wilthin 30 days of recognition,

Employee benelits

Wages and salaries and annual leave

Liabilities for wages and salaries, including non-monetary benefils, and annual leave expected lo be
sellled wilthin 12 months of the reporfing date are recognisad in current liabililies in respect of employees’
services up 1o the reporiing dale and are measured al the amounts expecled lo be paid when the
liabilities are setlled.

Long service leave
The liabilily for long service leave Is recognised in current and non-current liabilities, depending on the
unconditional right to defer setllemeant of the liability for at least 12 months aller the reporting dalte,

Defined conlribulion superannudation expense
Conlribulions to defined contribution suparannuation plans are axpensad in the period in which they are
incurred.

Goods and Services Tax ('GST') and other similar taxes
Revenues, expenses and assels are recognised net of the amount of associaled GS5T, unless the GST
incurred is not recoverable from the tax aulhority, In this case it is recognised as part of the cost of the

acquisition of the assel or as part of the expense.
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limited by Guarantee ACN 058 430 062

NOTE 1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Receivables cnd payables are stated inclusive of the amount of GST raceivable or payable. The net
amount of GS1 recoverable from, or payable to, the tax authorily is included in other receivables or other
payables in the statement of financial posilion,

Cash flows are presented on a gross basis, The GST components of cash flows arising from inveslting or
linancing activities which are recoverable from, or payable lo the tax authorily, are presented as operaling
cash flows.

Commilments and contingencies are disclosed net of the amount of GST recoverable from, or payable to,
the tax authorily.

NOTE 2. CRITICAL ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The praparalion of the financial statements requires management 1o make judgemants, astimales and
assumplions that alfect the reporfed amounts in the financial statements. Managemant continually
avaluales its judgements and estimates in relation fo assets, liabilities, contingent liabilities, revenue and
axpenses. Managemenlt bases i1s judgements, estimates and assumplions on historical experience and on
other various lactors, including expectations of future events, management bealiaves to be reasonable
undar the circumstancaes. The resulling accounting judgements and estimales will seldom equal the related
aclual resulls, The judgements, estimates and assumplions that have a significant risk of causing a material
adjustment to the carnrying amounts of assels and liabilities within the nex! financial year are discussed

baelow,

Estimation of useful lives of assels
The company determines the eslimated uselul lives and related depreciation and amaorlisalion charges

for its property, plant and equipment and finite life intangible assels. The useful lives could change
significantly as a result of technical innovations or some other evenl. The depreciation and amortisation
charge will increase where the useful lives ara lass than previously eslimalted lives, or technically obsolete
or non-strategic assets that have been abandoned or sold will ba writlen olf or wrillen down.

Impairment of non-financial assets other than goodwill and other indefinite life intangible assels

The company assesses impairment of non-financial assets other than goodwill and other indefinite life
intangible assels at each reporting date by evaluating conditions specific 1o the company and 1o the
parlicular asset that may lead to impairment. It an impairment trigger exisls, the recoverable amount of
lhe assel is defermined. This involves fair value less costs fo sell or value-in-use calculations, which
incerporate a number of key estimales and assumptions.

Long service leave provision

As discussed in note 1, the liabllity for long service leave is recognised and measured al the presenl value
ol the estimated future cash flows fo be made in respect of all employses al the reporling dale. In
determining the present value of the liability, estimates of atlilion rales and pay increases through
promotion and inflation have been laken into account,

2013 2012
$ $

NOTE 2: AUDITORS' REMUNERATION
Audit services 1,800 1.800

_Ofher services i
1,800 1,800
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limited by Guaraniee ACHN 058 430 049
2013 2012
3 P
MNOTE 3: CASH AND CASH EQUIVALENTS
Cash on hand 100 100
Cash at bank 233,295 192,807
Cash on deposit 1,280,068 1,334,148
1,513,463 1,527,055
Less bank everdrall - :
1,513,463 1,527,055
NOTE 4: TRADE AND OTHER RECEIVABLES
Trade debtors 244,573 268,85
_less provision for doubltiul debts (47,039) (44.811)
197,534 224,040
Other receivables including Bartercard 190,857 204,554
less provision for impairment - (63,932) (72.872)
126,925 124,682
B B 324,459 348,722
NOTE 5: PROPERTY, PLANT AND EQUIPMENT
Land al independent valuation 1,280,000 1,280,000
Buildings - work in progress 2,055,082 1,838,063
Buildings al independent valuation 2,520,000 2,520,000
Less accumulated depreciation (359,415) (245,700
2,160,585 2,274,300
Leasehold improvemeants at cosl 308,743 308,743
Less accumulated amorlisation (243,181) (192.819)
== — 465,582 115,944
Total Properly 5,561,249 5,508,307
Flant and equipment al cost 820,526 864,618
Less accumulalted depreciation - (592,339) (648,232)
228,187 216,384
Furniture and fitlings al cost 103,170 107,288
Less accumulated depreciation (79,084) (75,637)
; = - 24,086 31,651
_Total Plant and Equipment 252,273 248,037
_Total Property, Plant and Equipment y 5,813,522 5,756,344 _
b) Movements in carnying amounts
Plant and
2012 Property Equipment Total
$ $ $
Balance at the beginning of year 3,840,307 364,874 4,205,183
Additions 1,838,063 29,095 1,867,158
Disposals g A g
Deprecialion expense (170,043) (145,934) (315,997)
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

NOTE 8: FINANCIAL INSTRUMENTS
Marketf risk

Interest rate risk

The company is nel exposed to any significant interest rate risk.

NOTE 9: KEY MANAGEMENT PERSONNEL DISCLOSURES

A Company Limited by Guarantee ACH 058 430 D469
] Carrying Amount at End of Year 5,508,307 248,037 5,754,344
Plant and
2013 Proparty Equipment Total
3
Balance at the beginning of yaar 5,508,307 248,037 5,756,344
Additions 103,402 320,42]
Translers i )
Disposals - " -
_Deprecialion expense _ [164.077) (99.166) _(263.243)
_ Carrying Ameunt at End of Year 5,541,249 252,273 5,813,522
2013 2012
$ $
NOTE é: CASH FLOW INFORMATION
Surplus / (Deficit) attributable to the members 15,738 1,898,225
Adjustments for non cash ltems:
Deprecialion and impairments 263,243 315997
Impairments (15,240) 80,092
Bad Dabts 25,984 68,927
Diminution in shares 670 18,970
Changes In assets and liabllities;
(Increase) / decrease in frade and other receivables 14,219 (205,714)
(Increase) / decrease in prepayments 5,267 534
Increase / (decrease) in trade payables (248,3469) 141,644
Increase / (decrease) in provision employae enfillements 10,457 (44,172)
Increase / (decrease) in commilted funds 117,403 (64,010)
Increase / (decrease) in other liabillilies . 117,957 98111
e 306,829 2,328,706
NOTE 7: EQUITY - ACCUMULATED SURPLUS
Accumulaled surpluses al the beginning of the linancial year 4,251,277 2,353,052
_Surplus / (Deficit) after income tax expense for the year 15,738 1,898,225
Accumulated surpluses al the end of the financial year 4,267,015 4,251,277

Compensalion
The aggregale compensalion made to members of key management personnel of the company is sel
out below:
2013 2012
3 $
Aggregate compensation $365,447 $366,603
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A Company Limited by Guaranteas ACN 058 430 049

NOTE 10: CONTINGENT LIABILITIES
The company had no conlingent liabiliies as at 30 June 2013 and 30 June 2012,

NOTE 11: COMMITMENTS

The company had no commitments for expendilure as al 30 June 2013 and 30 June 2012,
NOTE 12: RELATED PARTY TRANSACTIONS

Key management personnel
Disclosures relaling to key management personnel are set out in note %,

Transactions with related parlies
There were no transactions with related parlies during the current and previous financial year,

Recejvable from and payable fo related parlies
There were no frade receivables from or frade payables to related parfies al the current and previous

reporting date,

Loans to/from related parlies
There were no loans to or lrom relaled parlies at the current and previous reporling date.

NOTE 13. EVENTS AFTER THE REPORTING PERIOD

Since the 30th June 2013, Hear and Say received a number of conditional grants towards tha rebuilding of
premises al thaca as part of Project Possibilily. One generous donor has committed §4 Million towards this
project and the Queensland Slale Governmenl! has announced a further $2 Million over two years. The
Board is underlaking appropriate risk and govemnance analysis as to the organisalion's financial and
operalional capabilily to enter inle a construction conlract during the current financial vear, Thase
financial statements have not bean adjusted for these avaents,

Thare are no other known matiars or circumstances that have arisen since 30 June 2013 that have
significantly affectad, or may significantly affect the company's operalions, the resulls of those oparations,
or the company's stale of affairs in Tuture financial yaars,

NOTE 14: MEMBERS' GUARANTEE

The company is limited by guarantee. It the company is wound up, the conslitution stales that each
member is required to contribute a maximum of iwo dollars towards meeting any outstanding obligations
of the company.

NOTE 15: COMPANY DETAILS

The registered office and principal place of business of the company is:

40/44 Munro 5t, Auchenflowear QLD 4044
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A Company Limifed by Guarantee ACHN 058 430 049

DIRECTORS' DECLARATION

The directors of the company declare that:

a. the attached financial statements and notes thereto comply with the Corporations Act 2001, the
Australion  Accounting Slandards - Reduced Disclosure Requirements, the Corporations
Ragulations 2001 and other mandatory professional reporling requiraments.

b. The attached linancial statemeants and notes thereto give a true and fair view of the company's
financial posilion as al 30 June 2013 and of its performance for the linancial year ended on that
date; and

. There are reasonable grounds 1o belleve thal the company will be able to pay its debts as and

when lhey become due and payable.

Signed in accordance with a resolution of the direclors made pursuant to section 295(5) of the
Corporalions Act 2001,

On behalf of the direclors

-

Paul Laxon
Chairman

Dated this \¥¥ dayof ek 2013
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HEAR AND SAY - CENTRE FOR DEAF CHILDREN

A Company Limited by Guaraniee ACH 058 430 049

INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF THE HEAR AND SAY CENTRE FOR DEAF CHILDREN

Report on the Financial Report

We have audiled the accompanying financial report of The Hear and Say Cenlre for Deal Children, which
comprises the statemenl of linancial position as at 30 June 2013, the stalement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, noles comprising a
summary of significant accounting policies and other explanatory information, and the directors' declaralion.

Directors’ Responsibility for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a lrue and
fair view in accordance with Australian Accounting Standards — Reduced Disclosure Requirements and the
Corporalions Act 2001 and for such infernal confrol as the direclors determine is necessary to enable the
preparalion of the financial report that is free from material misstatement, whether due to fraud or error,

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducled our audit
in accordance with Australian Auditing Slandards. Those standards require thal we comply with relevant
elhical requirements relating fo audit engagements and plan perform the audil 1o obtain reasonable
assurance about whather the financial report is ree from malerial misstalement. An audit involves performing
procedures lo ablain audit evidence about the amounts and disclosures in the financial report.  The
procedures selectad depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the
auditor considers internal contrel relevant fo the entily's preparation of the financial repeort that gives a frue
and fair view in order to design audit procedures that are appraptiate in the circumstances, but not for the
purpose of exprassing an opinion an the effeclivenass of the entily's intaernal control, An audit alse Includes
evalualing the appropriateness of accounting policies used and the reasonableness of accounting estimales
mada by the directors, as well as evalualing the overall presentation of the financial report, We believe thal
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit apinion.

Independence
In conducting our audil, we have complied with the independence requirements of the Corporatfions Act

2001, We confirm that the iIndependence declaralion required by the Corporalions Act 2001, which has been
givan to lhe directors of The Hear and Say Cenire for Deaf Children, would be in the same lerms if given fo
the directors as at the lime of this auditor's report,

Oplnien
In cur opinion the financial reporl of The Hear and Say Centre for Deaf Children is In accordance with the
Corporations Act 2001, including:
() giving a true and lair view of the company's financial position as at 30 June 2013 and of ils
performance for the year ended on thal date; and
(i) complying with Australian Accounling Standards - Reduced Disclosure Requiremenls and the

Corporations Regulations 2001, :
S Jason O'Connor B.Com CPA

..;;;_:%Dzr%? : s P.O. Box 5480
Jgdon nnor B.Com CPA BRENDALE DC QLD 4500

egistered Company Audilor (No. 353%231)

: (07) 3040 5320
Lichility limited by a scheme approved under Professional ‘I‘etap&c:c’r;?m(: quz 32 7773

standards Legislation
auditor@]joconnorplyltd.com.au

Dated fhis%"tauy of Eoe Ay 2013 www joconnorptyitd com.au
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